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Egyptian Company for Gas Services

EGYPTIAN COMPANY FOR GAS SERVICES is committed to be

a leader in HSE performances and aims at enhancing the HSE Culture
all over the Company services through the achievement of the

following objectives:

)

=)

Safety and Environment leadership through a leading by example

approach and demonstrate to be LEADERS in ensuring SAFETY;

Risk Management aiming to monitor the evolution of awarded

Contracts progress, in order to assess and mitigate risks through

necessary actions and precautions;

Emergency Preparedness for operating and medical scenarios in

order to avoid any loss in terms of people, environment and assets;

HSE Proactive approach to identify and implement preventively

the necessary steps prior to start new activities in order to ensure

HSE and avoid any delay;

Skills and Competencies of Company and Contractors Personnel

to be maintained and improved through an adequate Training

program;

HSE Management Systemas the HSE governance of the Awarded

Contracts aim to plan Objectives, implement Operating Control,

manage proper Auditing function and evaluate improvement

through Review process. The Contract HSE Management System

as a reference for any Contract HSE requirement;

Establishing, Implementing, and Reviewing an Integrated

Management System (IMS) in accordance with international

standards (ISO 9001, ISO 14001, 1SO 45001), with continuous and

ongoing development of its processes to ensure the effective

adoption of Total Quality Management (TQM) principles.

Compliance with Egyptian laws & regulations, ECGS HSE Policy,

International Standards and best practices;

Proactive Approach to prevent accidents encouraging the near

miss reporting and participation to observe unsafe acts and

conditions;

Operating Control through:

¥v" Management of Contractors and Sub-Contractors;

v Providing adequate Contracts HSE Supervision;

v" Ensuring a safe job process: each work is managed with Job
Safety Analysis and a Permit To Work together with the Tool
Box Talk to the workforce.

The departments responsible for executing the contracts awarded to
the company are accountable for implementing this policy, which can
only be achieved through active participation and full commitment
from all company contractors.

Eng. Yasser Abou El Ella
‘Chairman& Managing Director
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